Waimea Trails and Greenways
MEETING NOTES

April 28, 2008

PRESENT: Clem Lam, Lynn Taylor, Peggi Kamisato, Leningrad
Elarionoff, Laura Dierenfield, Avi Okin, John Ray

1. A motion to approve County budget items for bike and pedestrian
monies for Waimea Trails and Greenways and shoulder improvements
was moved and seconded. Laura will take this to the County.

2. New consultant - Clem will call David Imata to see if he could get
updates directly from David on work he is doing on the trail. Clem
asked James and has not heard back.

3. James said he still has not talked to Kaz about the new consultant.
Kaz has not returned phone calls asking about how the easements are
going on the east side of Lindsay Road.

4. Workday: Overall Coordinator - Clem - make sure we are legal,
property owners are notified, etc.

- Establish the goal or goals

- What kind of surface material will we leave behind? dirt? gravel?
wood chips?

- define the scope of work.

- determine how many people we will be requiring

- How long will the work day be - one day? two days?

- Committees:

- Food - Peggy - water, lunch, paper goods, servers, tables, tent,
utensils. suggested that we get a community organization to
sponser the food - maybe KTA to donate the food, the Lions
or Rotary to serve it.

- Publicity - Laura and Lynn - Notice to public, phone calls,
entertainment, invitations, acknowlegements, sell tee shirts

- Work force - Leningrad - 12 teams of 5 with 1 chain saw per
group. Tool and equipment coordination, assignments. Heavy
equipment - determine whether or not we want to get into
that.

- safety - Avi - contact the hospital, see if they can put together
a booth or a service to monitor work effort or heart rate,
provide first aid,
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cc. Kaz Shigezawa, Greg Mooers, James Komata
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