Waimea Trails and Greenways
MEETING NOTES

March 2, 2009

PRESENT: Clem Lam, Leningrad Elarionoff, Tommy Sing, Peggi
Kamisato, Lynn Taylor

1. Signs - we installed trail signs last week Monday. Trail maintenance
was defered today due to weather, however, members have been
working to keep the trail weeds down.

2. Meeting with Mayor Kenoi - Leningard, Laura and Clem gave the
Mayor a tour of the trail.

-Laura talked about STIP money.

-We told the Mayor about our frustration with Parks and Rec staff
not being very responsive to calls and emails. Asked him if he
would follow up with James to monitor the consultant's work.

- Talked to him about our next work day from Opelo Road to
Kahawai Street and how we need fencing installed and equipment
to clear tree stumps to make access for pickup trucks so we can
manually clear a stream clog.

- The Mayor said he is supportive of our efforts but this project is
not his highest priority (understandably).

3. Meeting with James Komata - the same day, Clem met with Greg
Mooers and James Komata to get Greg started on the easements east
of Lindsey Road. Greg is donating his services. He said he would go to
Honolulu to meet with the Trust officer for the Lodge.

4. Last week Leningrad and Clem met with the new head of Parks and Rec
Bob Fitzgerald. We showed him the trail that is opened and the next
work area. We told him what support we needed from the County for
the next workday. He said he would follow up with James on the
schedule that the consultant is working on increment 1. He also will
follow up on the fence needed for our next work day.

5. Progress schedule begining of March

- 95% construction documents should be started

- Structure detailing should be in progress

- SCAP Part B should be started

- Jurisdiction review for SCAP should be completed.

- Final PPM?
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6. If the funds do not cover total expenses for the Increment 1°
construction, the priority should be to install the bridges, tree
trimming and or removal should be next and last should be the tread
installation.

cc. James Komata, David Imata
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