Waimea Trails and Greenways
MEETING NOTES

November 23, 2009

PRESENT: Clem Lam, Leningrad Elarionoff, Peggi Kamisato

1.

Fence - Brandi Beaudet has sent a letter breaking down the labor and
materials for the fencing. Clem will forward this to Parks and Rec and
see if we can use Bike Fund money for the material portion.

. Fence through Lalamilo Research Station - in preparation for our next

community workday we also have to provide for a 6 foot high
permanent chain link fence. We want the funding to come from the
Bike fund - how do we proceed to get bids for this work. Will this
jeapordize future federal funding? Is work done on our last workday
jeapordizing future federal funding? Clem contacted Sandy from Kanu
O ka Aina who wants to walk the area again to see where the fence
will go. Avi has volunteered to get the bids.

. The anonymous donor has helped to fund the fence project. The

amount of the funding is unkown at this time and we will have to wait
until we can talk to Diane Chadwick to see how much we will have to
come up with.

. HPA workday on Wednesday November 25 - Dave Higgins will donate

the chipper and donate his time in running the chipper. WOC has
agreed to allow use of their tools. Avi and Clem will meet at Carter
Center at 8:00 and set up for the group. We will need to get weed
cloth to put under the chips.

. December 2 meeting with the County

- it is agreed that this meeting will be lead by the County - it is their
attempt to get their departments and consultants to work
together to complete the trail

- Our committee is concerned about the following and will try to get
these items addressed:

- What can be done differently this time to insure that this
project will be designed and built?

- Will management practices be put into effect to monitor the
progress of the trail effort and periodic and frequent checks
on the work be done and communicated to our committee.

- Funding - County, Federal and any other funding sources - how
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can these be monitored by the County - who will do this to
make sure they don't lapse? Who knows the rules for these
funds. Are federal funds jeapordized by work already done on
the trail? can someone ask Inouye for funding?

- When i s the consultant going to start again and put in for
permits?

- Who will be responsible for a time line, sticking to it and
modifying it if necessary?

- Lindsey Road bridge redesign - is this still going to accomodate
WT&G?

cc. James Komata, Bob Fitzgerald
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